Redepning How Organizations Meet:
A New Perspective on the Role
of the Conference Centre

John E. Abele
Founder Chairman, Boston Scientiyc Corporation

Based on a presentation to IACC
(International Association of Conference Centers)
New York, October 2, 2002

%—) 12750 Jane Street
e King City, ON
Kingbridge Centre canada 78 143

www.kingbridgecentre.com

You are guinea pigs today...

I have no background in the hospitality yeld (except as a
customer). Nor do | have experience in the ficonference
businesso (except as a user). But now | own a conference
centre€ just north of Toronto.

And there are a number of inpuential people in a wide variety
of yelds and professions who are enamored with this place and
its philosophye scientists, educators, business-people, doctors,
lawyers, politicians, etc.

That leads to a number of questions:

A Who is this guy?

A Why is he doing this?

A What is the vision of Kingbridge?

A What is it about Kingbridge that might produce

such a positive reaction?

That is what | will talk about... Letds start with my
background.

Top: The facility (c. 1998), Middle: Dining room (c. 1999),
Vi1 Bottom: High Ropes Course (c. 2001)



Who am 1?

I come from pretty modest circumstances. My Dad was lost in WW 11 and my mother was
a violin teacher who raised my two brothers and myself. We all had jobs from an early age,
working on a farm and even had our own business, making jig-saw puzzles for the local
school system. —
AtAmherst College, | majored in Physics and Philosophy. When THE ,SHFF‘ IN THEB :

| graduated, | learned that | didndt have the skills or attitude to be od ,;grﬁ;;{;;ﬁ‘g;m T
a physicist, and philosophy was not particularly good as a career. - || oy '

| rejected the idea of law school, medical school and business é P ')“{
school. So, in 1960, | ynally ended up going to work as a sales 4 b T A
engineer for a small medical technology company. léve always ' : :
loved gadgets and this company was full of them. The yeld was &
small at that time, but there were a lot of small companies and
the rate of technological change was high. That was particularly
fascinating to me.
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To survive or thrive in a world of rapid change, it is necessary
to develop educational programs that are as efycient as possible. ~ The history of Boston Scientiyc published in
Itds critical to keep both employees and customers up-to-date. 2001 (write St Enterprises Inc.)
. But the challenge is that advances in technology are accelerating
Advances In exponentially. Its not hard to see why. Access to knowledge has
been democratized, both by media generally and particularly by

teCh no I OQy al€ the Internet,

acceleratl ng The traditional powerhouses of research and development, the
1 academic centers, large corporations and the government can
exponentl al Iy no longer horde knowledge. Access to experts, powerful tools
for analysis or making models, and new and better materials
for making just about anything are empowering endless numbers of small organizations as
well as individuals with the capability to create, solve problems or make products that once
required enormous organizations and resources. As a result, organizations have to focus on
being continuous learners and there is a much higher percentage of people who are involved

in creative occupations.

The successful company must not only be a technological ~ Reasons for the Acceleration of

innovator, it must also be an innovative communicator and Innovation

educator. And the measure of success is not results on a  } Improved access to information
test. It is a body of fistudentso who understand the topic, A Easier access to experts

are enthusiastic about its beneyts and are capable of using, i Better materials for modeling &
applying and teaching it. A lot of the technology we developed analysis

was disruptive, so we frequently dealt with hostile audiences 1 More powerful tools for testing

with the challenge of converting them or at least leaving them . .

neutral and respectful of our approach. A Easier to learn new skills faster

As aresult, even as a small company, we spent a great deal of time participating in professional
symposia and organizing small training conferencese all over the U.S. and all over the world.
It was a signiycant and costly investment that took a substantial percentage of our total resources
in both ynancial and management-time terms. It started out at 10 to 20 events per year and has
now grown to over a 1,000. And it isn6t just fitraining.o Ités problem solving, conpict resolution,
brainstorming, strategizing, policy-making& a lot of productive dialogue.



The exercises are not simply ficlasses.0 And the And, as in many yelds, being good in a yeld is only
subjects are not just technical. There is a great aticketto continued learning opportunities. The goal
deal of interactivity The learning is bi-directional is also to create a continuous learning organization,

and multi-dimensional. | a

fiTeacherso learn from
fistudents.0 Students learn
from each other. And the
topics include a great deal
of ethics, philosophy,
psychology, law, strategy
and politics, as well as the

which is only possible by
creating the culture of a
learning environment.

One of the key tools for
learning in the medical
world is the fiLive
Demonstration Course.o

hard basics of the topic. - Itds been around for 100s
The goal is to understand [:I'Eﬂtl\'e claSS of years in the form of a
the fiZeno of the topic and e surgeon/teacher operating
for the students to become Left: Rise of the Creative Class and How it&s Transforming Work, ona patl?nt and explaining
fimasterso who can apply Leisure, Community and Everyday Life (Basic Books, 2002) to medical students or
that knowledge in a large Right: The Fifth Discipline (Doubleday, 1994) interns (looking over his
variety of different situations and who can teach  shoulder) what he (usually a he) is doing and why.

others who have varied backgrounds and cultures.  But there were obvious problems:

A Not very many people could see or hear what was
going on. Thatds been solved by special television
cameras and microphones, and projecting onto
large screens multiple views of the patient,
doctor, operating site, physiological data, as well
as views of the inside of the patient using different
technologies€ ultrasound, x-ray, etc.

A The professor/doctor had a limited and biased
point of view. Thatds been solved by having a panel
of contrarian experts comment and ask questions...
and to provide simultaneous summaries of the
latest research and trial data on adjacent screens.

A Some students arendt familiar with the technology
being used. That is addressed by having experts
simultaneously explaining (separate channel, but
multiple screens so you see everything at once)
the new technology with lots of graphics and
interactive demonstrations. Itds understandable
by both novices and experts.

Theodor Billroth at work in a Vienese surgical theatre
(painted by Adelbery Seligmann, c. 1890)

A 1t was hard to tell if the students really understood what was going on because the Professor would
intimidate and embarrass anyone who didndt have the right answer. That is addressed by having the
entire large audience equipped with Audience Response pads and constantly asking them questions (in
parallel with the lecture/demonstration). Because the responses are anonymous and displayed only in
graphic (e.g. pie chart) form, one can quickly gauge the level of understanding of the audience. The
moderator and teachers can adjust their material to improve the results and the fistudentso can assess their
level of understanding relative to their peers. Even more important, additional questions can be asked to
dig deeper, to clarify and to measure the effectiveness of the teaching response.






