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Redeþ ning How Organizations Meet:
A New Perspective on the Role 
of the Con fer ence Cen tre

You are guinea pigs today...
I have no background in the hospitality ý eld (except as a 
cus tom er). Nor do I have experience in the ñcon fer ence 
busi nessò (except as a user). But now I own a conference 
centreé just north of Toronto. 

And there are a number of inþ uential people in a wide variety 
of ý elds and pro fes sions who are enamored with this place and 
its philosophyé scientists, ed u ca tors, business-people, doc tors, 
law yers, pol i ti cians, etc.

That leads to a number of questions:
Å Who is this guy?Who is this guy?
Å Why is he doing this?Why is he doing this?
Å What is the vision of Kingbridge?What is the vision of Kingbridge?
Å What is it about Kingbridge that might pro duceWhat is it about Kingbridge that might pro duce
  such a positive reaction?such a positive reaction?

That is what I will talk about... Letôs start with my 
back ground. 

Top: The facility (c. 1998), Middle: Dining room (c. 1999), 
Bottom: High Ropes Course (c. 2001)
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Who am I?
I come from pretty modest cir cum stanc es. My Dad was lost in WW II and my mother was 
a violin teach er who raised my two broth ers and myself. We all had jobs from an early age, 
work ing on a farm and even had our own busi ness, mak ing jig-saw puzzles for the local 
school sys tem.

At Amherst College, I majored in Phys ics and Phi los o phy. When 
I grad u at ed, I learned that I didnôt have the skills or attitude to be 
a phys i cist, and phi los o phy was not par tic u lar ly good as a ca reer. 
I re ject ed the idea of law school, med i cal school and busi ness 
school. So, in 1960, I ý nally ended up go ing to work as a sales 
en gi neer for a small med i cal tech nol o gy company. Iôve al ways 
loved gad gets and this com pa ny was full of them. The ý eld was 
small at that time, but there were a lot of small com pa nies and 
the rate of tech no log i cal change was high. That was par tic u lar ly 
fas ci nat ing to me.

To survive or thrive in a world of rap id change, it is nec es sary 
to de vel op ed u ca tion al pro grams that are as ef ý  cient as pos si ble. 
Itôs crit i cal to keep both em ploy ees and cus tom ers up-to-date. 

But the chal lenge is that ad vanc es in tech nol o gy are ac cel er at ing 
ex po nen tial ly. Itôs not hard to see why. Ac cess to knowl edge has 
been de moc ra tized, both by media generally and par tic u lar ly by 
the Internet.

The traditional pow er hous es of re search and de vel op ment, the 
ac a dem ic cen ters, large cor po ra tions and the gov ern ment can 
no long er horde knowl edge. Ac cess to ex perts, pow er ful tools 
for anal y sis or mak ing mod els, and new and better ma te ri als 

for mak ing just about any thing are em pow er ing end less num bers of small or ga ni za tions as 
well as in di vid u als with the ca pa bil i ty to cre ate, solve prob lems or make prod ucts that once 
re quired enor mous or ga ni za tions and resources. As a result, or ga ni za tions have to fo cus on 
be ing con tin u ous learn ers and there is a much high er per cent age of peo ple who are in volved 
in cre ative oc cu pa tions.

The successful company must not only be a tech no log i cal 
in no va tor, it must also be an in no va tive com mu ni ca tor and 
ed u ca tor. And the mea sure of suc cess is not re sults on a 
test. It is a body of ñstu dentsò who un der stand the topic, 
are en thu si as tic about its ben e ý ts and are ca pa ble of us ing, 
ap ply ing and teach ing it. A lot of the tech nol o gy we de vel oped 
was dis rup tive, so we fre quent ly deal t with hos tile au di enc es 
with the chal lenge of con vert ing them or at least leav ing them 
neu tral and re spect ful of our ap proach.

As a result, even as a small company, we spent a great deal of time par tic i pat ing in pro fes sion al 
sym po sia and or ga niz ing small train ing con fer enc esé all over the U.S. and all over the world.  
It was a sig niý   cant and costly in vest ment that took a sub stan tial per cent age of our to tal re sourc es 
in both ý  nan cial and management-time terms. It start ed out at 10 to 20 events per year and has 
now grown to over a 1,000. And it isnôt just ñtrain ing.ò Itôs problem solv ing, con þ ict res o lu tion, 
brain storm ing, strategizing, policy-mak ingé a lot of pro duc tive di a logue.
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Advances in 
technology are 
accelerating 

exponentially.

Reasons for the Ac cel er a tion of 
Innovation

Å Im proved ac cess to in for ma tion
Å Easier access to ex perts
Å Better materials for mod el ing & 
anal y sis
Å More powerful tools for test ing
Å Easier to learn new skills fast er

The history of Boston Scientiý c published in 
2001 (Write Stuff En ter pris es Inc.)



The exercises are not sim ply ñclass es.ò  And the 
sub jects are not just tech ni cal. There is a great 
deal of interactivity The learn ing is bi -di rec tion al 
and mul ti -di men sion al. 
ñTeach ersò learn from 
ñstu dents.ò  Stu dents learn 
from each oth er. And the 
top ics in clude a great deal 
of eth ics, phi los o phy, 
psy chol o gy, law, strat e gy 
and pol i tics, as well as the 
hard ba sics of the top ic. 
The goal is to un der stand 
the ñZenò of the top ic and 
for the stu dents to become 
ñmas tersò who can ap ply 
that knowl edge in a large 
va ri ety of dif fer ent sit u a tions and who can teach 
oth ers who have varied back grounds and cul tures. 

And, as in many ý elds, being good in a ý eld is only 
a tick et to con tin ued learn ing op por tu ni ties. The goal 
is also to cre ate a con tin u ous learn ing or ga ni za tion, 

which is only pos si ble by 
cre at ing the cul ture of a 
learn ing en vi ron ment.

One of the key tools for 
learn ing in the medical 
world is the ñLive 
Dem on stra tion Course.ò  
Itôs been around for 100s 
of years in the form of a 
sur geon/teach er op er at ing 
on a pa tient and ex plain ing 
to med i cal stu dents or 
in terns (look ing over his 

shoul der) what he (usu al ly a he) is do ing and why. 
But there were ob vi ous problems:

Å Not very many people could see or hear what was 
going on. Thatôs been solved by spe cial tele vi sion 
cam er as and mi cro phones, and pro ject ing onto 
large screens mul ti ple views of the patient, 
doc tor, op er at ing site, phys i o log i cal data, as well 
as views of the inside of the patient using dif fer ent 
technologiesé ultrasound, x-ray, etc.

Å The professor/doctor had a limited and biased 
point of view. Thatôs been solved by having a pan el 
of contrarian experts com ment and ask ques tions... 
and to provide si mul ta neous sum ma ries of the 
lat est re search and trial data on ad ja cent screens.

Å Some students arenôt familiar with the tech nol o gy 
being used. That is addressed by having ex perts 
si mul ta neous ly explaining (separate chan nel, but 
mul ti ple screens so you see everything at once) 
the new technology with lots of graphics and 
in ter ac tive dem on stra tions.   Itôs un der stand able 
by both novices and experts.
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Å It was hard to tell if the students re al ly un der stood what was going on because the Professor would 
in tim i date and embarrass anyone who didnôt have the right answer. That is addressed by hav ing the 
en tire large au di ence equipped with Au di ence Re sponse pads and constantly asking them ques tions (in 
parallel with the lecture/dem on stra tion). Be cause the responses are anonymous and displayed only in 
graphic (e.g. pie chart) form, one can quick ly gauge the lev el of un der stand ing of the au di ence. The 
mod er a tor and teach ers can adjust their ma te ri al to improve the results and the ñstudentsò can assess their 
lev el of un der stand ing relative to their peers. Even more im por tant, ad di tion al ques tions can be asked to 
dig deeper, to clarify and to mea sure the effectiveness of the teach ing re sponse.

Left: Rise of the Creative Class and How itôs Transforming Work, 
Leisure, Community and Everyday Life (Basic Books, 2002)

Right: The Fifth Discipline (Doubleday, 1994)

Theodor Billroth at work in a Vienese surgical theatre
(painted by Adelbery Seligmann, c. 1890)




